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Investing Wisely in Washington State’s 
Economy & in Our National Security

High-quality early childhood education and home visiting programs can help solve the education, crime 

and weight problems that put military service out of reach for most young adults in Washington

Summary:The Washington State Institute for Public Policy 
has concluded that providing high-quality early education 
for low-income 3- and 4-year-olds will produce average net 
benefits to society of almost $15,000 for each child served; 
and the Nurse Family Partnership produces over $13,000 for 
each child served. That analysis, alone, should be decisive. 
But retired admirals and generals, who are members of 
Mission: Readiness in Washington State, are also weighing 
in to say that: together, these programs can help children 
succeed academically, reduce their weight, and help keep 
them free of crime – all necessary to be able to serve in our 
nation’s military. 

Amazingly, 75 percent of young people nationwide could 
not serve in the military if they tried to join. In Washington 
State alone, 24 percent of young people do not graduate 
from high school on time and 16 percent of those who do 
and try to enter the Army cannot pass the military’s entrance 

exam. High-quality early learning and home visiting 
programs can help change that:

Kids not receiving the Chicago Child-Parent Center 
pre-kindergarten program were 70% more likely 
to be arrested for a violent crime than those who 
received high-quality pre-kindergarten.

Five- and six-year-olds in New York City are seeing 
declines in obesity of   6 percent for Hispanics, 7 
percent for African-Americans, and 24 percent for 
white children as child care centers across the city 
are serving healthier food, getting kids more active, 
and coaching their parents.

The children who participated in the Perry Preschool 
program were 44 percent more likely to have 
graduated from high school.

Children receiving the Nurse Family Partnership 
(NFP) home visiting program were half as likely to 
be abused or neglected and had higher reading and 
math grades at age 12.

By age 19, the girls in NFP were far less likely to be 
involved in crime and two-thirds less likely to have 
given birth.

High-quality early learning and home visiting work, save 
money, and will help protect our national security. We need 
to prioritize investments in these excellent programs.

MISSION: READINESS is the national security organization of 

more than 300 retired generals, admirals and other senior 

military leaders who call for policies and investments that 

will help young Americans succeed in school and later in 

life, thus enabling more young adults to join the military if 

they choose to do so. 

Who We Are
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Washington’s Young Adults

There are reasons why young adults in Washington State 
cannot join the military and they are the same reasons those 
young people are also less likely to do well in civilian jobs: 
Too many have not graduated from high school on time 
(24 percent); cannot pass the military’s entrance exam even 
if they have graduated (16 percent); are too overweight – 
according to the Center for Disease Control and Prevention’s 
standards which are tougher than the military’s – (44 
percent); and too many ended up behind bars as adults in 
2007 (1 in 30), while many others have been incarcerated.1

When you add up all the young adults who have not 
received an adequate education, have too much involvement 
in crime, are too overweight or have other reasons or even 
multiple reasons why they cannot serve, it is understandable 
but still shocking that 75 percent of young Americans cannot 
join the military.2 

Early Education Delivers Results

Investing in what works, works.

Education

It is well recognized that the long-
term studies of high-quality pre-
kindergarten programs show that 
the children served do better in 
school. For example:

The children who 
participated in the Perry Preschool 
project were 44 percent more likely to 
graduate from high school.3

Children not served by the Abecedarian 
project were 75 percent more likely to 
be held back in school.4

Children served by the Chicago Child-
Parent Centers were 29 percent more 
likely to have graduated from high 
school.

What is not as well known is that high-quality pre-
kindergarten programs in the states are already delivering 
strong results. For example:

Washington is also showing strong before-and-after results:
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 Held back in school less 

often than non-attendees

Had fewer 

developmental 

delays after 

attending

Answered 12-24 percent 

more questions correctly 

on a literacy test

75 Percent of Young Americans 
Cannot Join the Military

Unable to 
Join
75%

Able to Join
25%

17- to 24-year-old Americans
Source: Dr. Curtis Gilroy, Director of Accessions 
Policy, U.S. Department of Defense
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Crime

We also know that high-quality early education can cut 
crime. Children left out of the Chicago 
Child-Parent Centers were 70 percent more 
likely to be arrested for a violent crime; and 
those left out of the Perry Preschool program 
were five times more likely than participants 
to have been chronic offenders.5

Obesity 

Still being discovered is the role that early education can 
play in preventing childhood obesity. New York City has 
done many things to encourage healthy eating and better 
physical fitness. Across the city, early education centers 
have been encouraged to feed children healthier food and 
get them more active while nutritionists have been brought 
in to coach parents interested in changing their children’s 
eating habits. It is not clear how big a role early education is 
playing in producing these results, but New York is starting to 
turn the corner.  In just four years New York has seen:

A six percent drop in childhood obesity among 
Hispanic public-school children,

A seven percent drop among black students, and

A 24 percent drop among white students.

The important news is that the relentless increases in 
childhood obesity can be reversed and it now appears early 
education can play a role. A randomized trial of an effort 
with Chicago Head Start students showed that children not 
in the program gained 16 percent more weight over the next 
two years than the children receiving the program. 6

Home Visiting Helps, Especially
for Girls
Home visiting for young, low-income pregnant women up 
until their child is age two has shown it can deliver important 
results. Children served by the Nurse Family Partnership 
program were half as likely to have been abused or neglected 

and at age 12 they had higher reading and math grades. By 
age 19, the girls served by the program were both far less 
likely to have been convicted of a crime  (4 percent vs. 37 
percent) and those of low-income mothers were a third less 
likely to have given birth (11 percent vs. 30 percent).7 Along 
with high quality early education, home visiting programs can 
help more children in Washington grow up to be successful 
and free of serious crime so they are able to join the military if 
they decide they want to serve their country that way.

Early Education and Home Visiting 
Produce Great Savings

Turning our backs on disadvantaged children can be very 
costly.  On average, a child who drops out of school, uses 
drugs and becomes a career criminal costs society $2.5 
million.8 That goes a long way in explaining why early 
education and home visitation can produce such outstanding 
savings:

Conclusion: Not the Time to Turn 
Our Backs on Our Most Vulnerable 
Children

The reality is that if we want a strong state economy and 
a strong national military we will need to be very strategic 
in what we invest in. At this time, nothing could be more 
strategic than giving our most at-risk children the right start in 
life. 

It really is a matter of national security.

Societal Return on Investments for Each 
Child Served9

Early Childhood Education for Low 
Income 3- and 4-Year Olds

Nurse Family Partnership for Low-
Income Families

$14,934

$13,181

Photo Credit: US Department of Defense, 2013 – Major General Paul D. Eaton,

 US Army (Ret.),

Fox Island, WA

”We need sophisticated military hardware, but if we don’t have the well-educated, 

military those investments will not protect us. Investment in the 

youth of America helps create strong individuals and is absolutely 

essential for protecting our national security. Help us build 

tomorrow’s bench.”
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MISSION: READINESS

1212 New York Ave NW  -  Suite 300  -  Washington, DC   -  (202) 464-5224  -  www.MissionReadiness.org
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